
 

 

   

 
 

TOWN of MIDDLEBURY 
94 Main Street 

Middlebury, Vermont 05753 
 
 
 

 
November 10, 2015 
 

Joel Perrigo, LTF Project Manager 
Local Transportation Facilities 
VT Agency of Transportation 
1 National Life Drive 
Montpelier, VT 05633-5001 
 
Re:  WCRS (23) – Downtown Middlebury Railroad Bridge Replacement Project 
 

Dear Joel: 
 
Local Project Manager Bill Finger reported on the November 5th, 2015 meeting on the 60% design 
reconciliation and, we, as the Local Project Management Team (LPMT), eagerly await the 
outcome of the reconciliation process.   
 
Based on Bill’s summary, we are encouraged that: 
 

- The Construction Manager/General Contractor (CMGC) is analyzing whether it will be 
possible to construct the Merchants Row Bridge while leaving the current track elevation 
intact; 

- A temporary bridge will be installed on Main Street during construction of the Merchant’s 
Row Bridge. If leaving the track in place proves feasible, all track adjustment could occur 
after both new bridges are in service; and 

- The possibility of having the temporary access road left in place for town use as a 
recreation path/access to the ice house property adjacent to Cross Street Bridge was 
discussed. 

 
However, we remain concerned that the duration of disruption to our historic downtown 
threatens the viability of our downtown businesses and our inns and will drive community events 
already scheduled out of our downtown.  We fear that the project will be catastrophic for our 
tourist industry which supports an already fragile local economy.   It is the impression of the 
(LPMT) that decisions concerning the impact on the Town of Middlebury are not being 
addressed.  The result is a community that is becoming more distrustful of the process.  
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Therefore, as we consider the replacement of the bridges, we believe the following 
accommodations are necessary to minimize the impact for our residents and business and, as 
such, essential for the success of the project as a whole: 
 

- A complete cost/benefit analysis of the currently proposed 20 hour work shifts vs. work 
shifts of no more than 12 hours per day – we believe that the cost impact of a slightly longer 
duration of construction may be more than offset by the economic benefit to the 
community of shorter daily shifts, with final decision left to the LPMT. 
 

- Funding for business interruption insurance/grants/loans; 
 

- Full funding for a Town (LPMT)-selected site for ACTR Relocation; 
 

- Full funding for a temporary parking garage for a duration specified by the Town to 
coordinate with other planned construction projects; 

 
- Assurance that AMTRAK/passenger rail service will stop in Middlebury, and financial 

support for a multi modal station. 
 
- Funding for undergrounding of utilities on Main Street & Merchants Row; 

 

- Maintain Pedestrian crossings at Main St. and Merchants Row during construction 
 

- Improving drainage and sanitary sewer lines on the Green; 
 

- Full funding and perpetual easements for safe and improved access across railroad tracks 
for: the Trail-Around-Middlebury (TAM) at Wright Park; the Town’s newly-acquired piece 
of land south of the Cross Street Bridge (as discussed at the meeting on November 5th); 
from Marbleworks to Seymour Street; and from the South Street area to the Boathouse 
Bridge on the TAM; 
 

- Funding for public engagement such as construction viewing areas; public art displays; 
meetings with the contractor; educational activities for children, etc.;  
 

- Improved communication and team work between all parties on the project: the Town 
(LPMT); VTrans; FHWA; VT Railway and CMGC Team. 
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We welcome the opportunity to meet with you to further detail our concerns about the impact of 
the project and our suggestions for mitigating the impact.  Thank you for your consideration of 
our input on this very important project. 
 
Sincerely, 
 

 
Dean George  Nick Artim  Donna Donahue  G. Kenneth Perine 

 
Local Project Management Team 

 
 
 


